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PHASE 1 STUDIES UPDATE

CITIZENS TASK FORCE

OCTOBER 20, 2011

October 26, 2011

CONTRACT AWARD

DOE and NYSERDA have jointly awarded a
contract to Enviro Compliance Solutions (ECS),
Inc. to identify and implement the Phase 1
Studies

ECS will provide subject-matter experts, the
Inde endent Scientific Panel and rofessional
facilitation services to conduct the Phase 1
Studies as outlined in the Guidance Document
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ENVIRO COMPLIANCE SOLUTIONS (ECS)

ECS: Prime Contractor: 8(a) Small Business
with proven management capabilities

A multidiscipilinary environmental engineering
company

Subject-matter experts in environmental
compliance, engineering, geology,
hydrogeology, watershed studies,
environmental modeling, etc.
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INNOVATIVE TECHNICAL SOLUTIONS (ITSI)

ITSI: supporting team subcontractor, Large
Business Enterprise

Brings additional environmental and
radiological support services and subject-
matter experts




ARMSTRONG AND ASSOCIATES

Professional facilitation services

Specializes in strategic planning, crisis
resolution and meeting facilitation

More than 40 years of experience in
negotiating and facilitating resolution of various
community, government and environmental
problems

ECS/ITSI/ARMSTRONG AND ASSOCIATES

Representatives from each of the three firms
will be in attendance at the November 16
Quarterly Public Meeting

The teams will introduce themselves, and
discuss past experience and expertise

The teams will discuss ongoing and upcoming
Phase 1 Studies work




CURRENT WORK

Kickoff conference calls with
ECS/ITSI/Armstrong and Associates:

Background info on Phase 1 Studies
Expectations
Guiding principles
Background document review
November 16 Quarterly Public Meeting
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UPCOMING WORK

Develop Phase 1 Studies website

Convene a Climate Change Workshop with
subject-matter experts that is open to the
public

Secure services of erosion experts and begin
SME work on the Erosion ‘Potential Area of
Study’

Secure services of Independent Scientific
Panel, to potentially be convened at the 1Q12
Quarterly Public Meeting
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