To: West Valley Citizen Task Force

From: Heike Jacob, Highland Planning
Date: May 2, 2025
Subject: Summary of April 23, 2025 Meeting

Next Meeting

Date & Time: June 25, 2025, 6:30 p.m.

Location: Ashford Office Complex, 9030 U.S. 219, West Valley and ZOOM
Zoom registration: https://us02web.zoom.us/webinar/register/WN_51sHvXD-
QRgKHg3q7a0OEgw

CTF Members and Alternates Attending (in person or via Zoom)
Members: Charlie Davis, Kara Stimson, John Eberth, Ken Kassel, Kathy McGoldrick, Jordan
Buffalo, Ray Raffel, Ray Vaughan

Alternates: Kevin Boyle

Facilitator and Notetakers: Heike Jacob, Katrina Lim, Tanya Zwahlen

Agency Participants and Observers
Department of Energy (DOE): Bryan Bower, Jeff D’Agostino, Bill Frederick

New York State Energy Research and Development Authority (NYSERDA): Paul Bembia, Lee
Gordon, Andrea Mellon

CH2M HILL BWXT West Valley, LLC (CHBWYV): Jason Casper, Joe Pillittere

Observers: Abe Zeitoun, Dan Suite, Darcy Gates, David Ohehir, Derick Dietrich, Emily Brower,
Frank Zheung, Janice Polling, Kayla Szefel, Lynn Winterberger, Patrick Concannon, Peter Vlad,
Sean McCandless, Steven McDonnell, Joanna Panasiewicz, Todd Gates, David Call

Welcome, Announcements, Administrative Business
CTF Facilitator Heike Jacob opened the April 23, 2025 meeting as the facilitator and conducted a
roll call. There were no administrative updates from NYSERDA or DOE.

Heike reported that Bonnie Lawrence has nominated Joanna Panasiewicz as her new alternate
for Erie County and that Jordan Buffalo has nominated Todd Gates as his alternate for the
Seneca Nation of Indians. To give the CTF time to consider these two nominations, the CTF will
vote to accept the new alternates at the next CTF meeting in June.

John Pfeffer is planning a lobbying trip to D.C.; it is tentatively scheduled for June 3 and 4. It will
be an overnight. John is looking for feedback on last year’s presentation and for members
interested in going on the trip.

Project Update
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Jason Casper of CHBWYV provided an update on the progress of the main plant process building
demolition. The total recordable case rate is 0.59 and there have been no lost time cases since
April 2023. The main plant has been removed except for the Product Purification Cell (PPC).
The FRS (Fuel Receiving and Storage facility) is also present; that will be addressed in future
contracts.

Jason gave a detailed explanation of the procedures used in the decontamination and
demolition of the PPC, including dust suppression systems. A CTF member asked if any main
features of dust suppression are being used by other DOE sites and the answer was yes.

As of April 3, over 1,308 intermodals, or 218 rail cars of building debris have been shipped off-
site containing 25,508 tons of waste. Additionally, 94 specialty containers with 873 tons of
waste removed from the MPPB Deconstruction project have been shipped. The Waste Tank
Farm pumps were overpacked and shipped to Nevada.

Jason concluded advising that they started transitioning from CHBWYV to the new contract with
West Valley Cleanup Alliance on February 23, 2025 with an anticipated completion date of June
23, 2025. The new contract will begin on June 24, and Jason Casper will remain in the same
position.

Phase 1 Decommissioning and Phase 2 Decision

Bryan Bower from DOE and Lee Gordon from NYSERDA presented an update on the Phase 1
Decommissioning and Phase 2 Decision process and schedule. In 2010, the Record of Decision
(ROD) and Findings Statement for Decommissioning and/or Long-Term Stewardship of the West
Valley Demonstration Project (WVDP) and the Western New York Nuclear Service Center
(WNYNSC) split the decommissioning into two phases, so that Phase 1 Decommissioning could
be completed while additional scientific studies would be undertaken to facilitate consensus on
decisions for remaining facilities. Phase 1 Decommissioning was split into two sub-phases:
Phase 1A and Phase 1B.

Phase 1A focused on the disposition of above-ground facilities. Major accomplishments
included the relocation of 278 high-level waste canisters to a new dry cask storage facility.
Unneeded ancillary buildings were also removed, and legacy low-level waste was successfully
shipped off-site, with that effort completed on March 27th. Additionally, the vitrification facility
was demolished to grade. Once the Main Plant Process Building is also demolished to grade,
Phase 1A will be complete.

Phase 1B is set to begin on June 24th and will concentrate on the removal of below-grade
facilities and soil remediation. This includes the foundations of the Main Plant Process Building,
which extend as deep as 60 feet below grade. The work will also address approximately 500 H-
piles that may be contaminated. Other key activities include the remediation of the source area
plume, removal of contaminated soil, and the dismantling of wastewater treatment areas such
as lagoons and the liquid treatment facility. In addition, a disposal pathway for transuranic
waste will be identified, followed by the removal of related storage facilities.
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The Phase 2 planning process is advancing, with Neptune and Company, which is preparing the
Probabilistic Performance Assessment (PPA), nearing completion of its near-final model version.
The near-final model can be used to start to analyze the alternatives for the Phase 2 decision
and define a preferred alternative for the Supplemental Environmental Impact Statement (SEIS)
being developed by Sanford Cohen & Associates (SC&A). A public comment period for the draft
SEIS is scheduled to begin in May 2026 and will remain open for six months. The final SEIS,
including responses to public comments, is expected to be published in June 2027, as well as a
Record of Decision and Findings Statement.

Decommissioning and closure plans are being coordinated to align with the SEIS timeline. These
will detail, at a conceptual level, the work that will occur during Phase 2, in alignment with the
preferred alternative chosen for the SEIS. DOE will have a decommissioning plan for the WVDP,
NYSERDA will have a decommissioning plan for the WNYNSC, and NYSERDA will develop a
closure plan for the State-licensed Disposal Area (SDA) as well. These plans will be reviewed by
regulatory agencies. Revisions will take place prior to the Record of Decision and Final SEIS.
Later, there also will be follow-on licensing actions for NYSERDA. More details on the process of
developing these plans will be shared at a future Quarterly Public Meeting.

A CTF member asked when the CTF will be able to play with Neptune’s model. Lee Gordon
answered that there will be a PPA website created to coincide with the publication of the draft
SEIS that will have a player model that the public can use to view input parameters and
probabilistic distributions and uncertainties.

Survey

Heike presented the 2024 Year End Evaluation summary. Nine responses were collected. Most
respondents expressed comfort with the CTF process and discussions, though there were some
neutral or disagreeing responses regarding public involvement and time management. Several
suggestions were offered to improve public engagement in the decision-making process. There
were also concerns raised about effectively connecting with local communities, particularly
those who may have fears or misunderstandings about the site.

In the community engagement discussion, feedback on outreach efforts was mixed, indicating
room for improvement. Suggestions included using Facebook and local community pages to
better share meeting information and updates. Participants noted that many local residents are
either unaware of the site or are misinformed about it. In response, DOE and NYSERDA
representatives offered to speak directly with community groups. It was also recommended
that information be shared proactively through a variety of channels beyond just official
websites.

A CTF member talked about why it may be hard for community members to want to get
involved. The difficulty lies not only in the complexity of the topics being discussed, but also in
the challenge of making those discussions engaging and meaningful. There is a clear need for
more effective and accessible ways to communicate the current status of the project and its
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implications for stakeholders. Also discussed was establishing firm timelines for the six-month
review process. Limited access to information during these periods, along with the assumptions
embedded in the models, presents significant challenges. Translating these technical concepts
into language that is easily understood by the broader community will require time and
thoughtful effort.

Lastly, it was discussed that for the next survey, a comment box will be added after each
guestion to better understand the responses. Heike will also reach out to each CTF member
directly to understand their interests, issues, and concerns.

Next Steps
The next meeting will be on Wednesday, June 25, 2025.

Meeting Documents Available on the CTF Website

Description Generated by; Date
Meeting Agenda Highland Planning, 4/7/25
CHBWV Project Update CHBWV, 4/21/25

Phase 1A Decommissioning and Phase 2 Decision NYSERDA & DOE, 4/23/25
Survey Results Highland Planning, 4/22/25

West Valley Citizen Task Force — April 23 2025, Meeting Summary Page 4 of 4



